Charolais International (Cl)

Annual General Meeting
Calgary, Alberta, Canada

Attendance:

(Voting)

Hamish Gosse, Australia

David Benson, Britain

Garner Deobald, Canada

Patrick Holleville, France

Jim Kelly, Ireland

Ing. Cesar Cantu Martinez, Mexico
Pat Mellon, New Zealand

Mary diZerega, USA

(non-voting)

Richard Carlson, Canada
Nicholas Caron, Ag Canada
Robert Williams, AICA and CCA
Michael Mellon

July 18, 1999

Graham Smith, Australia

John Wight, Britain (Scotland)

Dale Kelly, Canada

Albert Merlet, France

Nuala Hourihane, Ireland

MVZ. Fernando Gonzalez Fuentes, Mexico

Marilou Wegner, USA

Dr. Keith Bertrand, University of Georgia
Sean M°Grath, CCA

Barb Judd, CCA

Gerry Maltby, USA

Welcome by Jim Kelly, International President
» Thanked all the delegates for taking time to attend the session
» Ensured all attending delegates that every Country had been provided official notice

of the pending AGM in Calgary

> Expressed appreciation to the CCA for hosting Charolais International Technical

Meetings

MOTION: Accept the Minutes of March 31, 1998 as circulated.

Matters Arising:

Graham Smith
David Benson Carried

» On behalf of all delegates, Dale expressed appreciation to Patrick for his diligence to
ensure the Cl newsletter was sent out twice yearly as approved in Armidale.

» Marilou reported that she completed the task requested of her last year. Charolais
International has a website established with a link off the AICA site. To save the
expense of hosting our own site the Cl web page is hosted as part of AICA and
members are asked to complete a link to their site and provide any information we



want to see on the site to Marilou.

» Patrick assured the audience that Origin Book B ancestors now appear in sales
catalogues and on the pedigree where appropriate

> Yearly letter - all country year letters have been established and because of existing
government legislation harmonization of this process is not possible. There was
discussion around unique identification processed ongoing in each country and how
this number may replace or supplement the individual country identification systems.
Motion: Minutes to be signed as accurately recorded

Hamish Gosse
Cesar Cantu Carried

Treasurer's Report:

Paid up membership list was provided as follows

Germany Australia Belgium Canada Great Britain
France Hungry Luxembourg Norway New Zealand
Ireland South Africa Finand Mexico Zimbabwe

United States

International President, Jim Kelly will write all other countries who have not paid their
membership and encourage them to renew their commitment to Charolais International.

Financial Report was presented for Fiscal year 1998, ending December 31,
Trading account profit of 33, 319,58 F
Assets in the Bank of 479,171,76 F
Motion: The Treasurer's report be accepted as presented.
Graham Smith
Garner Deobald Carried
Motion: Each technical conference host country receives the equivalent of 10,000 F to

offset any costs of hosting the conference.

Hamish Gosse
John Wight Carried



New Business
Motion: Hamish Gosse nominated as second vice-president.

John Wight
Nuala Hourihane Carried

Motion: Patrick Holleville nominated as secretary/treasurer.

Hamish Gosse
Marilou Wegner Carried

Motion: Charolais International accepts the invitation of Zimbabwe to host the technical
conference for 2001.

Garner Deobald
Graham Smith Carried

Motion: Great Britain to host the 2001 technical conference
David Benson

No seconder, so the motion died on the floor.
Motion: Charolais International accepts invitation by the Mexico Herd Book delegates
to host the 2002 world congress.

Dale Kelly
Graham Smith Carried

Motion: Charolais International accepts invitation of the Great Britain Charolais Cattle
Society to host the 2003 technical conference.

David Benson
Nuala Hourihane Carried

Motion: International President Jim Kelly writes a letter to Brazil and politely declines
their invitation to host the 2002 world congress.

David Benson
Dale Kelly Carried



Motion: Charolais International review the research project proposal by University of
Georgia examining the challenges and opportunities for an international cattle
evaluation and if outlined as presented at the Calgary meeting, Charolais International
will invest $10,000 US in the project.

Dale Kelly
David Benson Carried

A comment was made that Dr. Bertrand is encouraged to use considerable discretion,
and tremendous ambassadorship skills in working with member countries and their
technical staff so no one organization is placed in an awkward position of proceeding
with this preliminary research project.

Meeting adjourned until later in the week

John Wight Carried

Meeting opened again at 11:45 am on July 20, 1999

Lethbridge, Alberta Canada
Attendance:

(Voting)

Hamish Gosse, Australia

David Benson, Britain

Garner Deobald, Canada

Patrick Holleville, France

Jim Kelly, Ireland

Ing. Cesar Cantu Martinez, Mexico
Pat Mellon, New Zealand

Mary diZerega, USA

(non-voting)

Richard Carlson, Canada
Medwyn Benson

Netta Wight

Kylie Deobald

Proposed changes to by-laws

Graham Smith, Australia

John Wight, Britain (Scotland)

Dale Kelly, Canada

Albert Merlet, France

Nuala Hourihane, Ireland

MVZ. Fernando Gonzalez Fuentes, Mexico

Marilou Wegner, USA

Barb Judd, CCA

Nicholas Caron, Ag Canada
Michael Mellon

Dr. Bob Kemp, Ag Canada

Motion: The name FIAERBC replaced with "Charolais International”

Motion: All current references in the governing laws to "Federation" or "FIAERBC" to now

read, "Charolais International"



Motion: All meetings of Charolais International will be conducted in English.
Article 1 - list of members brought up-to-date - Completed

Motion: To accept the following members as active and paid members of FIAERBC
(Charolais International). Further memberships will be subject to approval of the existing
members as per existing by-laws.

Germany Australia Belgium Canada  Great Britain
France Hungry Luxembourg Norway New Zealand
Ireland South Africa  Finland Mexico Zimbabwe

United States

Whereas FIAERBEC (Charolais International) now wants to change the administration of
itself, therefore be it resolved

After the year 2000 an International President will govern FIAERBC (now Charolais
International) and two-Vice Presidents, one of which will reside in France.

The secretary of FIAERBC (now Charolais International) will be elected at each AGM.

The secretary of FIAERBC (now Charolais International) will take all direction from the
International President

Travel expenses to FIAERBC (Charolais International) AGM and the technical meetings will
be paid for the International President (one of the Vice-Presidents in his absence and with
his approval) in economy travel by FIAERBC (Charolais International)

The International President must authorize all expenditures.
Motion: Article 6 to be amended and now read as follows:

"Charolais International is administered by a Board of Directors composed by member
associations. Each Association appoints for each meeting two delegates among its
administrators. The Board of Directors appoints an Executive Committee composed of an
International President, two vice-presidents (one of whom must reside in France) and a
Secretary-Treasurer.

The International President will be elected each year, for a maximum of a two (2) year term.
For continuity of office, the nominee be appointed one year in advance as First Vice
President.

The secretary of FIAERBC (now Charolais International) will be elected at each AGM.

The secretary of FIAERBC (now Charolais International) will take all direction from the
International President



Travel expenses to FIAERBC (Charolais International) AGM and the technical meetings will
be paid for the International President (one of the Vice-Presidents in his absence and with
his approval) in economy travel by FIAERBC (Charolais International)

The International President must authorize all expenditures of Charolais International.

The Board of Directors will meet on the convocation of the International President once
a year with at least a quarter of the administrators."

Motion, Article VIl to be amended and read as follows,

"The International President represents Charolais International. He convenes the meetings,
presides over the meetings of the Committee and of the Board and the General Assembly.
He as a deciding vote in case of tied votes and signs jointly with the secretary the minutes of
the meetings.

The International President, when absent or prevented from attending, is replaced by
the first Vice-President or, failing him the second vice-president.

The Secretary drafts the minutes of the various meetings, prepares the financial
statements and prepares the Association's work under the direction of the International
President, including the publication of a twice yearly newsletter. (July and January)"

Motion: Article IX, amended to read,

"In order to finance its activities, Charolais International receives from each member Herd
Book, a yearly fee fixed by the General Assembly.

Any member Herd Book not returning a true amount of money by the 315t of January
each year will be suspended from Charolais International by the Board two months after
the summons sent by registered letter."

Motion: Article XI, amended to read,

"Charolais International can only be dissolved by decision of the General Assembly resulting
from a two-third vote of the members present or represented and in good standing
(memberships have been paid for each and every year.)

In the event of dissolution, the remainder if any of monies held by Charolais International is
to be affected to another society of the same purpose.



Motion: The above changes to the by laws be effected immediately and revised
documents circulated to each member country as soon as possible.

Cesar Cantu
Garner Deobald Carried

Motion, "The Charolais International yearly fee for 1999 is set at 500F and for the year
2000, the yearly fee will be 500F"

Marilou Wegner
John Wight Carried

Meeting adjourned 12:20 pm Cesar Cantu



